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Church of the Good Shepherd 

Vestry Meeting – November 14, 2018 

MINUTES 

 

Present: Members: Libby Berman, Jim Donna, Kate Gyllensvard, Melva James, Jefferson  

               Lyons, Brad Parsons, Sandy Steinberg, Melanie Sullivan 

              Also attending: Pat Ahern, Steve Steadman 

Absent: Charlie Bering, Angelita Caceda, Lise Paul, Rachael Thames 

 

The meeting began at 7:10pm, and was held in the Sanctuary. 

 

Opening 

 

 Prayer & Reflection: Kate 

 

 Review of the Norms: Kate reviewed the section on discussion and decision making. 

 

 Review of the minutes from October: Kate 

Kate reviewed the minutes from last month, sent out prior to the meeting. 

 APPROVED UNANIMOUSLY THE MINUTES FROM OCTOBER 10 AS 

SUBMITTED. 

 

 Interim Priest's Report: Libby 

Libby had five things to talk about. First, she noted that Christmas is coming, and 

that liturgical groups are at work. Linda is preparing the music, Gail and Libby 

are putting the programs together, and the Altar Guild has met. Second, Libby 

mentioned that there have been some communication glitches around the planning 

of the upcoming vestry-search committee retreat as far as specific roles and the 

agenda are concerned, but explained that, in her opinion, all is well. This will be 

discussed further in the " Transition"  section of the meeting. Third, Libby 

described the Indaba project, a diocesan initiative intended to foster support and 

understanding among parishes. Participating parishes will assemble five-member 

teams, which will then be connected to two other teams. During the next year, 

each group of three teams will schedule three weekends when each team will take 

a turn hosting the other two teams. Visiting teams will spend a day in the host's 

community, spend the night in their host's homes, and attend worship in the host's 

church. Vestry members thought this was a very interesting idea, but wondered if 

CGS could put together another committee under the present circumstances. 

Fourth, Libby noted that the vestry's work with leadership development seems to 

be best accomplished around concrete time-framed projects. Finally, Libby noted 

that she is encouraged by the parish's prayerfulness. 
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 Treasurer's Report: Jim 

Jim reported that the budget is still showing a surplus, but that utilities have been 

higher than expected. He noted that pledge income is on track to reach $170,000 

for 2018. 

 Jim will investigate high utility costs. 

 

New Business 

 

 Diocesan Convention review: Steve and Melva 

Steve and Melva reviewed the events of the convention, distributing a summary 

sheet and directing members to the DioMass website for more information. Steve 

reported that on Friday evening, there was a gathering to celebrate the 30
th

 

anniversary of Bishop Barbara Harris's ordination as a bishop. He noted that there 

are two new churches in the diocese – St. Peter's Waltham and Grace Chapel 

Brockton – and mentioned the discussion about the Indaba project, wondering if 

two smaller churches could combine to form a team. He said one of the more 

interesting moments of the convention came during the discussion of the budget, 

when a deacon put forth the proposal that the three bishops each cut $33,000 from 

their salaries to support programs to address poverty. Steve also reported that the 

Benefits Committee had set a standard for increasing the annual clergy 

compensation by 2.5%. Finally, Steve noted that some had argued the Strategic 

Plan should be a three-year plan, and others had wanted it to be a 10-year plan, 

and a compromise of 5 years was reached. Melva's points included " how the 

sausage is made"  - describing a committee that determines how funding 

allocations are made, a plan to equip parishes with Narcan and training for staff in 

response to the opioid crisis, the recommendation that parishes use only Fair 

Trade coffee, a call to vote Yes on Massachusetts Ballot Question #3, supporting 

transgender rights, a commitment to continue opposing the policies of ICE, and an 

initiative to plant trees at the Barbara Harris Camp. Melva also talked about the 

Diocesan Youth Council celebrating its 20
th

 anniversary, noting that alumni 

pointed out  some of the changes in worship over the past few decades. Church 

used to be a family experience, but today, for many, it is something they come to 

in adulthood, often alone, and walking into a church by yourself for the first time 

can be a very scary experience. Members agreed this underscores the importance 

and meaning of a strong welcome program. 

 

Announcements & Updates 

 

 Homecoming review: Jefferson 

Jefferson reported that, although no out-of-town guests were able to attend this 

year, 50 people stayed for lunch to celebrate CGS. Linda Lyster organized a 

special music program, Wallace Dailey provided CGS photos, and Beth Zwick 

coordinated an amazing array of food for the event. Jefferson noted that, though 

the " homecoming"  aspect of the event does not seem to be achieving its intended 
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purpose of drawing former members back to CGS, it is a very popular event, and 

if the event happens often enough, it may become an established tradition. All 

agreed that Homecoming Sunday should happen again next year, but wondered if 

a new date should be considered that might make it easier for guests to attend. 

 APPROVED UNANIMOUSLY THE PLAN FOR HOMECOMING 2019, DATE 

TO BE DETERMINED AS PRESENTED. 

 

 Property update: Brad 

Brad reported that a different approach is being taken to address what have been 

called " accessibility projects" , referring to these projects now as simply building 

renovation and improvement projects. It is the expressed purpose of CGS property 

management to prioritize and address all building-related issues, and the general 

consensus is that the first major priority is the creation of a bathroom on the 

Sanctuary level. Brad noted that accomplishing all of the renovation goals will 

require a lot of time and organization, including a capital campaign. It was 

suggested that, even though the Green Grant funds were allocated specifically to 

renovate the existing lower bathroom, the diocese may be okay with using the 

funds to create the Sanctuary-level bathroom. Finally, Brad noted that, though 

initial inquiries at the diocese failed to come up with any project management 

support, the identification of a project manager for the bathroom project is a vital 

first step. 

 APPROVED UNANIMOUSLY PROCEEDING WITH THE FIRST BUILDING 

PRIORITY OF THE CREATION OF A BATHROOM ON THE SANCTUARY 

LEVEL AS PRESENTED. 

 

 Stewardship: Jim 

Jim reported that the stewardship season began on October 28. Letters have gone 

out to the parish, Charlie Kitts spoke during the service on November 4, and Jim 

gave the sermon on November 11. The season will conclude with an in-gathering 

celebration on November 18. 

 

Transition 

 

 Search Committee update: Jim 

Jim reported that the committee received 24 responses to the survey so far and the 

count may reach 29. Rick Baggio is compiling and analyzing the data, and is 

hoping to incorporate the information gathered at the discussion sessions on 

October 21. Jim also reported that the committee looked at 16 parish profiles – 

most from around the diocese – and that Barbara Dailey has drafted an initial 

outline for the CGS profile. Jim noted that one of the most important and difficult 

questions that needs to be answered is, " Do we take a chance and seek a full-time 

rector, or do we play it safe and seek a three-quarter-time rector?" 
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 Vestry-Search Committee Retreat: Kate 

Kate led a discussion about the vestry's role in the upcoming retreat. All agreed 

that this should be a collaborative effort, with the two bodies coming together to 

define a shared vision – examining the Parish Profile and exploring the question, " 

What are we looking for in a new rector?" 

 

Old Business 

 

 Parking Lot review: Jefferson 

Jefferson reviewed some of the items that have been in the Parking Lot for an 

extended period of time. 

 

o Transition Committee: The diocese recommends that a Transition Committee   be 

formed at the beginning of the search process, to help plan for the outgoing 

rector's departure, organize fellowship activities, and assist with visiting 

candidates and welcoming the new rector. 

 Brad will ask an interested parishioner to lead the coordination of a Transition 

Committee. 

 

o Finance Committee: A committee has been formed to monitor CGS investments, 

and advise the vestry on long-term financial issues. 

 Jim will set up a meeting with the Finance Committee and CGS's Merrill Lynch 

representative. 

 

o Mutual Ministry Review (MMR): The diocese expects the vestry to conduct 

reviews of all church staff at least once a year. CGS is currently out of 

compliance. Jefferson, who coordinated the last MMR, reported that the process 

could be streamlined and conducted more effectively, but suggested this be 

postponed until the new vestry is formed in February. All agreed. 

 

o Active Shooter Response Training: Attempts to schedule an Active Shooter 

response training with the Watertown Police Department last year were 

unsuccessful. 

 Kate will contact the Watertown Police Department to find out about scheduling 

an Active Shooter Response training. 

 

o Anti-Racism Program: CGS has had several forums and trainings to address 

racism in the past, but this is an ongoing need. 

 Melanie and Sandy will assist Pat and Libby in the identification of adult 

formation resources and training opportunities to address the issue of racism. 

 

o Lawn Sign: The sign on the front lawn needs to be replaced. The vestry agreed 

that a new sign should be erected, and that it should feature the Haitian Baptist 

Church as well as CGS. In order for this to happen, the vestry is looking for a 

three-person team to develop and implement an action  plan. 
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 Brad will make an announcement that the vestry is looking for volunteers to 

help with the replacement of the CGS-HBC sign. 

 

Closing 

 

 Review of the meeting: Kate 

The meeting went long, and members discussed the importance of starting on 

time. A lot of information was gathered and discussed. Thanks to Steve and 

Melva for their report on the Diocesan Convention. 

 

 Decisions: Kate 

o Approved the minutes from October. 

o Approved the plan for Homecoming 2019. 

o Approved the prioritization of a plan to create a bathroom on the Sanctuary level. 

 

 Parking Lot: Kate 

o Areas of Ministry 

 

 Prayer: Brad 

 

 Next meeting: Wednesday, December 5, 2018, 7:00pm. 

 

The meeting ended at 9:20pm. 

 

 

Minutes submitted by Jefferson Lyons   


