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Church of the Good Shepherd 

Vestry Meeting – August 22, 2018 

MINUTES 

 

Present: Members: Libby Berman, Jim Donna, Melva James, Jefferson Lyons, Brad Parsons,  

              Lise Paul, Melanie Sullivan, Rachael Thames 

              Also attending: Pat Ahearn 

Absent: Charlie Bering, Angelita Caceda, Kate Gyllensvard, Sandy Steinberg  

 

The meeting began at 7:05pm. 

 

Opening 

 

 Prayer & Reflection: Brad 

 

 Review of the Norms: Brad  

Brad read the section on meeting management. It was noted that there is an edited 

version of the Norms which includes the changes made to the meeting format last 

spring.  

 Brad will distribute a clean copy of the revised Norms to be voted on next 

month. 

 

 Review of the minutes from July 11: Brad 

Brad reviewed the minutes from July, sent out prior to the meeting. One 

misspelling was noted. 

 APPROVED UNANIMOUSLY THE MINUTES FROM JULY 11 AS 

SUBMITTED. 

 

 Interim Priest's Report: Libby 

Libby reported that many of the projects and programs that have been in the 

planning stages this summer will be starting up in early September, likening it to " 

landing several 747s at once." These include the beginning of a new year for the 

Youngish Adult group, the children's formation program with Bernadine Chan 

and Mid-High class with Sharon Bogue, a fall adult formation series focusing on 

the liturgy, and a re-structured Hidden Brook schedule. She noted that Bernadine 

will be taking a " one room schoolhouse"  approach to the Sunday morning 

classes, and that the Mid-High class has already developed a schedule for the 

coming year. She described the new calendar for Hidden Brook, which will 

include the first week of the month devoted to the traditional Hidden Brook 

service, the second week devoted to reflections on the works of Thomas Merton, 

the third week devoted to centering prayer, and the fourth week devoted to 

evensong. The times for Sunday worship return to 8:00am and 10:00am as of 
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September 9, and the liturgy will be switching to Rite II using Eucharistic Prayer 

C. Libby also noted that, after working through the summer, she will be taking  

some time off – On September 2, she will be away visiting family, and on 

September 9,she will be accompanying her daughter to school in Scotland. 

Coverage for these services has been arranged. Finally, in response to a question 

about the progress on hiring three Regional Canons, Libby said that two of the 

three canons have been identified and are in the process of being hired, while the 

third has yet to be finalized. She added that the remaining open position is for the 

canon assigned to our region, but that the Diocese is hopeful that the process will 

be completed by November. 

 

 Treasurer's Report: Jim 

Jim reported that, although pledges were running a little behind last month, the 

budget is still showing an overall surplus. He mentioned that the Search 

Consultant from the Diocese had requested information about CGS's " pledge 

structure", taking a demographic look at who is pledging how much, and how this 

could affect the long-term financial health of the church. Jim will be getting back 

to him, and will also report his findings to the vestry. 

 

Transition 

 

 Review of the Charge: Brad 

Brad reviewed the draft of the vestry's " Charge to the Search Committee" , sent 

out prior to the meeting. He explained that, aside from adding a few names and 

removing steps that have already taken place, the document is copied straight 

from the Guide to Parishes in Transition. It was noted that the Charge is almost 

identical to the Search Committee job description distributed earlier this summer, 

and a question was raised about the necessity of the Charge. Brad pointed out that, 

though the information contained in the two documents is largely redundant, the 

Charge is a formal document, voted on by the vestry, empowering the Search 

Committee to act on the vestry's behalf.  

 APPROVED UNANIMOUSLY THE CHARGE FROM THE VESTRY TO 

THE SEARCH COMMITTEE AS PRESENTED. 

 

 Agenda for the Search Committee: Brad 

Since the vestry voted to let the Search Committee appoint its own leadership, 

there is technically no one to call and lead the first meeting. Libby suggested that 

Ed Rewolinski, the Diocesan Search Consultant, would be able to facilitate the 

first meeting. When asked if the vestry had any input on - aside from the selection 

of chairpersons, secretaries, and a chaplain -   what types of items should be on 

the agenda, thoughts included time for introductions and team-building, the 

development of shared meeting principles (Norms), a discussion about optimal 

meeting times, and setting a list of task priorities. It was also noted, while 

discussing the lines of communication, that the two vestry members on the Search 

Committee will be responsible for providing monthly updates to the vestry on the 
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activities of the Search Committee. Finally, there was some concern about making 

it clear to the Search Committee that it is a fully empowered and autonomous 

group, and that the vestry is here to support and assist the committee. Brad offered 

to draft a letter with Kate conveying these sentiments to the committee on behalf 

of the vestry. 

 Brad and Kate will draft a letter from the vestry to the Search Committee, 

affirming the vestry's support. 

 

Old Business 

 

 Leadership Development: Libby 

Libby noted that leadership development has been a particular interest of hers, 

and that she has a lot of experience in the area. She wondered if the vestry would 

be interested in pursuing this topic while she is serving at CGS, and asked 

members to consider what the phrase " leadership development"  means to them. 

After a brief discussion, Libby asked the group to spend the next month 

considering the following questions: "How well do we work together as a vestry? 

How effective is the vestry? 

 Members will consider the questions of leadership development and discuss at 

the next meeting. 

 

 Replacement of the Front Lawn Sign: Brad 

Brad reported that replacing the CGS sign is a bit complicated. Aside  from the 

design, which needs to accommodate both the CGS and Haitian Baptist Church 

congregations, with numbers that can be changed for summer service hours, it 

also has to be deemed acceptable by the Historical Commission. The group felt it 

makes sense to form a small committee to work out the details, preferably with 

members from both parishes. It was suggested that Sandy Lampert may be able to 

assist liaising with the HBC.  

 Brad will make inquiries and announcements to assemble a committee to work 

on the new sign. 

 

 Building Improvement Priorities: Brad 

Brad reported that there are new and interesting ideas for installing an elevator at 

CGS, but the project has yet to move forward. An attempt was made to have 

someone at the Diocese work with CGS as a project manager to facilitate the 

identification and implementation of next steps, but no volunteers were 

forthcoming. It is possible that the timing of the request was not ideal, and it 

might be worthwhile trying again. Brad also noted that there has been 

considerable interest in the installation of a bathroom on the Sanctuary level. This 

would not make the church fully accessible, since the parish halls, office, and 

Sunday school spaces would not be reachable, but it would at least make it 

possible for people using wheelchairs to worship on Sundays. It was stressed that, 

even with an elevator that would make the current bathrooms accessible, having a 

bathroom on the Sanctuary floor is still a priority.  
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New Business 

 

 Planning for Faire on the Square: Pat 

Pat reported that the annual Watertown Faire on the Square celebration will be 

held on Saturday, September 22. CGS has traditionally had a presence at the 

event, with a table to welcome visitors, hand out literature, and often provide 

small tokens or children's activities. She noted that the hours have been shortened 

this year, starting at 11:00am instead of 10:00am and ending at 4:00pm. Another 

big change this year is that they will be serving alcohol at a " Beer Garden". The 

CGS space will be the same as last year, on the field with the other nonprofits, 

and Melanie offered the use of her canopy. The cost to rent the space is $65, and 

must be submitted by September 7. Members asked if CGS had ever attracted new 

members at the Faire on the Square, and the answer was yes. It was pointed out 

that, in any case, it is important for CGS to show itself as a member of the 

Watertown community. Pat will put up a sign on the Wall of Opportunity broken 

into one-hour slots asking for volunteers to staff the table. Two people are needed 

at the table, and if there are enough volunteers to fill all the slots before 

September 7, Pat will bring a check to Town Hall. 

 Pat will ask for volunteers to staff the table at Faire on the Square, and if there 

are enough volunteers by September 7 to proceed, she will bring a check to 

Town Hall for the registration fee.   

 

 Transportation to Amy's Installation: Brad 

Brad reported that Amy McCreath will be installed as the Dean of the Cathedral 

on Saturday, September 29. The service is scheduled to begin at 10:00am, with 

music beforehand, and is expected to be quite long. Many CGS parishioners are 

planning to attend, and the possibility of hiring a bus was discussed. Members felt 

it would be nice to go as a group, and thought riders could be asked to contribute 

to the cost of the bus. All agreed to authorize spending up to $600 for the bus. 

Brad will check into prices. There was concern that parish interest should be more 

definitely nailed down before reserving the bus.  

 APPROVED SPENDING UP TO $600 FOR THE RENTAL OF A BUS ON 

SEPTEMBER 29 AS PRESENTED. 

 Brad will investigate bus prices and parish interest. 

 

 Safe Community training: Brad 

Brad reported that Kate has been working with the Watertown Police Dept. and 

the Haitian Baptist Church to set up a time when a representative from the police 

can meet with members of the CGS and HBC congregations to discuss what it 

means to be a " safe community"  and what people can expect in terms of police 

involvement in issues of immigration. The meeting is tentatively scheduled for 

this Sunday, August 26, 4:00pm at the church. 
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 Calendaring to Advent: Brad 

Brad noted that it's time to update the CGS Calendar of Events. This calendar 

should include important service dates, regularly scheduled events, and other 

activities currently planned between now and Christmas. The group felt there was 

not enough time to go through each month during the meeting, and it was 

suggested that a blank form could be sent out to vestry members. Libby asked that 

the vestry help to " fill in the blanks" . 

 

Closing 

 

 Review of the meeting: Brad 

The meeting was long and complicated, but productive and smoothly run. 

 

 Decisions: Brad 

o Approved the minutes from July. 

o Approved the Charge from the vestry to the Search Committee. 

o Approved up to $600 for a bus to and from Amy's installation. 

o Approved moving forward with plans for Faire on the Square. 

 

 Parking Lot: Brad 

o Vote on revision to the Norms. 

o Leadership development questions. 

o Finance Committee.  

 

 Closing Prayer: Melanie 

 

The meeting ended at 9:10pm. 

 

 

Minutes submitted by Jefferson Lyons 

  


