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Church of the Good Shepherd 

Vestry Meeting – July 11, 2018 

MINUTES 

 

Present: Members: Brad Parsons, Jefferson Lyons, Jim Donna, Kate Gyllensvard, Libby  

               Berman, Lise Paul, Rachael Thames, Sandy Steinberg  

               Also attending: Jaclyn Ford 

Absent: Angelita Caceda, Charlie Bering, Melanie Sullivan, Melva James 

 

The meeting began at 7:05pm. 

 

Opening 

 

 Review of the agenda: Brad 

Due to the hectic holiday week, the Executive Committee generated the agenda 

via email, and Brad asked if there were any additions or changes. All were 

comfortable with the agenda as presented. 

 

 Prayer & Reflection: Kate 

 

 Review of the Norms: Brad read the section on discussion and decision making. 

 

 Review of the minutes from June 13: Brad 

Brad reviewed the minutes from last month, sent out prior to the meeting. 

Jefferson noted that, as in previous months, an edited version of the minutes, 

without the confidential material, will be available for general distribution. 

 APPROVED UNANIMOUSLY THE MINUTES FROM JUNE 13 AS 

SUBMITTED AND EDITED. 

 

 Interim Priest's Report: Libby 

Libby offered observations in three areas: liturgy, pastoral care, and formation. 

Liturgically, she has been thinking about the use of the Book of Common Prayer. 

She also noted that people at CGS seem to be eager to try new things, and she 

would like to get a group together to plan for the second half of the liturgical year. 

Pastorally, Libby has been focusing her time and energy on three groups – the lay 

leadership, those who are in the hospital or suffering from an extended illness, 

and those who are relatively new, not only  to the parish but to Christianity. 

Formatively, Libby noted the importance of family-based formation and a robust 

children's formation program to the life of the parish. She is working with parents 

and staff to plan for the upcoming year. Libby reported that her day-to-day 

interactions with the staff have been generally positive and things are going well. 

She also reported that, looking at the attendance records for the past few Mays 
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and Junes, there has been no significant drop-off. She noted that, in terms of her 

schedule, she will be here at CGS every Sunday through August, but will be 

helping her daughter get to college in the beginning of September and is planning 

a vacation in October. Finally, Libby noted that she has a new email address: 

libbybermancgs@gmail.com. 

 

 Treasurer's Report: Jim 

Jim reported that the budget is still showing a surplus, though smaller than in 

previous months. He explained that most line items are on track, but that " Other 

Income"  is lagging. " Other Income"  is always a guess-timate in the budget and 

may or may not resolve itself over time. Jim also reviewed the "Tithely" 

electronic pledging program, reporting that currently, five people are using the 

service and that four of the five have opted to pay for the service fees themselves. 

At the end of the year, the group will assess the costs and benefits of continuing to 

offer this option. 

 

 Updates and Announcements: 

o Jaclyn announced that she has a great new job starting in September, but that the 

job is in western Massachusetts and she will be leaving the Watertown area on 

August 20. All congratulated her on her new opportunity and grieved her leaving,, 

expressing gratitude for everything she has done for and meant to CGS. Jaclyn 

will speak to the congregation on August 19. 

 

Old Business 

 

 Finance Committee: Grad 

Brad reported that, after last month's discussion led in different directions, the 

wardens and treasurer met to clarify that the role of the Finance Committee will 

be to look at the big picture – tracking current trends, evaluating our ongoing 

position, and participating in the development of long-range financial plans. One 

issue of special interest would be assessing the church's ability to support a full-

time rector without diocesan assistance. Jim noted that Lise Paul has agreed to be 

a part of the committee and that he has reached out to another parishioner with 

skills and experience in this area. Jim will confirm this person's interest and start 

working on a functional definition and description of the Finance Committee's 

role. It was noted that the role of the Finance Committee will be advisory, and 

vestry approval will be necessary for the implementation of any plans or 

modifications to the current portfolio.  

 Jim will work with Melva,, Lise, and another volunteer to develop the definition 

and scope of the Finance Committee. 

 

 Areas of Ministry: Kate & Brad 

Kate and Brad met with Libby to review the status of the Areas of Ministry. 

Although there are some important gaps, the system as a whole seems to be 

working. One major concern is that Jaclyn will be leaving in August. Jaclyn has 
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been the Coordinator of the Welcome Ministry for more than two years, and the 

group felt this was a position that should not remain open. There are many people 

involved in welcoming and hospitality at CGS, but members felt it was important 

to have someone acting as the point-person to facilitate communication and keep 

the vestry connected to new parishioners. While a new Coordinator is being 

sought, Kate and Brad will conduct an exit interview with Jaclyn, and Libby will 

take on the role of connecting with newcomers.  

Another significant change to the Areas of Ministry may b that Taylor Boas, who 

has also been a Coordinator for more than two years, is considering stepping 

down from his position with the Family Ministry. Libby spoke with Bernadine 

Chan, who has been working with the children's formation program about what 

parents want and envision for their children, and discussed what resources and 

staffing are needed. Bernadine will make recommendations and assist with the 

planning of new projects for teens and other programs, as her time allows. The 

vestry will continue to explore ways that services and support for young people 

can be enhanced. 

 

New Business 

 

 Children's Formation Staff: Libby 

During Libby's conversation with Bernadine regarding children's formation, an 

idea came up that Bernadine might take on more responsibility. She is currently 

being paid $45 per week, and a suggestion was made that if this was raised to $90 

per week, Bernadine would be able to provide the support the children's formation 

program needs. Unlike Amy and Ken, who took responsibility for one of the 

classes last year, Libby, who is only part-time, doesn't think she would have the 

capacity to do something like that, and she noted that, as a former Director of 

Child Education at another church, Bernadine has a wealth of experience in this 

area. All agreed increasing Bernadine's time and expanding her role would greatly 

benefit the children and CGS. 

 APPROVED UNANIMOUSLY EXPANDING BERNADINE CHAN'S ROLE 

WITH CHILDREN'S FORMATION, AND INCREASING HER 

COMPENSATION FROM $45.00 PER WEEK TO $90.00 PER WEEK FOR 

THE NEXT 12 MONTHS AS PRESENTED. 

 

Transition 

 

 Search Committee Selection: Brad 

Brad reported that the members of the Search Committee have been selected and 

have agreed to participate. The group will be comprised of eleven members: Pat 

Ahern, Rick Baggio, Barbara Dailey, Jim Donna, Josiah Harris-Adam, Sandy 

Lampert, Jefferson Lyons, Jeff Migliozzi, Roya Naseri, Peter Rosenmeier, and 

Kelly West. Jefferson volunteered to contact committee members and Ed 
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Rewolinski, the Search Consultant assigned by the diocese, to set up a date and 

time for the committee's first meeting.  

 Jefferson will coordinate the scheduling of an introductory meeting for the 

Search Committee and Search Consultant. 

 

 Commissioning the Committee: Brad 

Brad noted that a special service should be held to commission the Search 

Committee, and all agreed that this would take place during the Sunday Eucharist 

on September 23. Prior to the service, the wardens will draft a Charge to the 

Search Committee and present it to the vestry for review. 

 Kate and Brad will draft a Charge to the Search Committee and distribute it to 

the vestry. 

 

 August Vestry Meeting: Brad 

Brad asked the group if it would be beneficial to schedule a vestry meeting in 

August. Typically, the vestry does not meet in August, but members felt that with 

so much happening and about to happen at CGS, an August meeting would be 

helpful. The meeting will be held on Wednesday, August 22, at 7:00pm. 

 

Closing 

 

 Review of the meeting: Brad 

The agenda was very dense, but members felt the meeting ran very smoothly. 

Everyone expressed gratitude to Jaclyn for her service on the vestry,  for her work 

with the children, for her time as the Welcome Ministry Coordinator, and for her 

friendship and fellowship. 

 

 Decisions: Brad 

o Approved the minutes from June 13. 

o Approved increasing Bernadine's role with children's formation. 

o Set the date for the commissioning of the Search Committee. 

o Set a date for an August vestry meeting. 

 

 Parking Lot: Brad 

o Leadership development. 

o Welcome Ministry Coordinator. 

o Homecoming Sunday. 

 

 Prayer: Jefferson 

 

 Next meeting: Wednesday, August 22, 7:00pm. 

 

The meeting ended at 9:05pm. 

 

Minutes submitted by Jefferson Lyons 


