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Church of the Good Shepherd 

Vestry Meeting – June 13, 2018 

MINUTES 

 

Note: These minutes contain confidential material and are meant for vestry members only. 

 

Present: Members: Charlie Bering, Libby Berman, Jim Donna, Kate Gyllensvard, Melva James,  

               Jefferson Lyons, Brad Parsons, Sandy Steinberg, Melanie Sullivan  

              Also attending: Jaclyn Ford, Connie Holmes, Sandy Lampert 

Absent: Angelita Caceda, Lise Paul, Rachael Thames 

 

The meeting began at 7:10pm. 

 

Opening 

 

 Prayer & Reflection: Brad 

 

 Review of the Norms: Brad 

The group discussed the Norms in general, and all agreed that they should be 

revised to reflect the current meeting format. However, unless a member feels 

particularly called to re-draft the Norms, all thought this was too busy a time to 

prioritize the project. 

 

 Review of the minutes from May 9: Brad 

Brad reviewed the minutes from last month, sent out prior to the meeting. 

Jefferson noted that, as had been done for the minutes from April 23, an edited 

version of the minutes (without the confidential material) will be made available 

for general distribution. 

 APPROVED UNANIMOUSLY THE MINUTES AS SUBMITTED AND 

EDITED. 

 

 Interim Priest's Report: Libby 

Libby reported that she is still in the " Where are the paper clips?" phase of her 

new situation, but that as of June 1, she will be at CGS half-time and is looking 

forward to getting more involved. She observed that this parish is uniquely 

confident, and does not expect the priest to make all the decisions, WHICH IS 

VERY HEALTHY, adding that the high level of parishioner CAPACITY should 

be explained to potential candidates for the rector's position. Libby also noted that 

in the past seven Sundays, the Book of Common Prayer had only been used once, 

and she wondered about the congregation's relationship with the BCP. She 

suggested the vestry and parish might find value in exploring thematic and 

liturgical questions. In response to a question about the current status of the 
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changes to the DIOCESAN canons' structure, Libby reported that interviews are 

under way for the three new positions, ONE OF WHOM WILL BE WORKING 

CLOSELY WITH THE PARISHES IN OUR DEANERY, PARTICULARLY 

AROUND CLERGY TRANSITION. Finally, Libby noted that the parish 

administrator is currently out for medical reasons, and that Will Harron is helping 

out with the administrative duties. She clarified her schedule at CGS now that she 

is up to half-time. She TENTATIVELY PLANS TO DEVOTE Tuesdays and 

Thursdays to CGS business, and Mondays and Wednesdays will be devoted to her 

diocesan work. 

 

 Treasurer's Report: Jim 

Jim reported that the budget is currently showing a $10,000 surplus, primarily due 

to the savings on rector-related expenses. He also reported that CGS is acting as 

the financial agent for Watertown Families Together, receiving a grant of $2,250 

from the Marshall Home Fund. The money will be used to pay for a musician to 

perform at WFT events. The musician will be working as an independent 

contractor for CGS, and will receive a 1099 from CGS at the end of the year. 

 

Old Business 

 

 Summer Staff: Jim 

Jim reported that, after last month's discussion about the possibility of Will 

Harron staying on through the summer as a paid member of the staff, mutually 

agreeable arrangements had been made. Will will work 20 hours a week for 9 

weeks, with a total compensation of $3,600. He will continue to work with the 

Youngish Adult group, perform various administrative and liturgical tasks, and 

assist with Vacation Garden School. All agreed that Will's presence this summer 

will be a big help. 

 APPROVED UNANIMOUSLY HIRING WILL HARRON AS A PART-TIME 

STAFFPERSON FOR THE SUMMER AS PRESENTED. 

 

 8:00am Service: Libby 

After some discussion, it was determined that 8:00am services will be held, in 

addition to the 9:30am services, on the last Sunday of the month during the 

summer – specifically, June 24, July 29, and August 26. 

 APPROVED UNANIMOUSLY HAVING AN 8:00AM SERVICE IN 

ADDITION TO THE 9:30AM SERVICE ON THE LAST SUNDAYS OF JUNE, 

JULY, AND AUGUST AS PRESENTED. 

 

 Areas of Ministry: Brad 

The current " Areas of Ministry"  structure was designed to assist Amy, and 

members wondered if the system was still an effective way to organize the 

ministries at CGS. Although there are some gaps at the moment, and 

communication between ministry leaders and the vestry has been inconsistent, the 

overall structure is sound, and there was concern that making major changes 
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during the transition may not be the course to take. The new rector is going to 

have different ideas and a different leadership style. In the meantime, Libby and 

the wardens will meet to identify specific problems and possibilities. 

 Libby and the wardens will meet to discuss areas of concern, and report back to 

the vestry next month. 

 

 Finance Committee: Jim 

Jim reported that one parishioner has volunteered to participate on a Finance 

Committee, and that a second parishioner is considering it. The group discussed 

the purpose of the committee, and ideas led in different directions. Some felt the 

committee should be " working at 50,000 feet", examining current investments 

and planning a long-range financial strategy for the church. Others felt the 

committee could take a more ground-level approach to the routine financial 

operations of the church, with specific committee members taking responsibility 

for specific tasks. Concern was expressed that the current system of consolidation 

has worked well and disrupting it may not be helpful, but it was also pointed out 

that it is not considered best business practice for one person to be the repository 

of key information and back-up resources are important. The group also discussed 

how the Assistant Treasurer's role might fit into the new committee. All agreed to 

return to this issue next month. 

 

New Business 

 

 Review of revised 2018 budget: Jim 

Jim reviewed the proposed revisions to the 2018 budget, sent out prior to the 

meeting. Due to the changes in the rector's compensation, there are significant 

savings. Adjustments include adding $5,000 to the Outreach line, $3,600 for a 

summer staff position, a $1,500 education credit for Linda to attend a music 

conference, and suspension of deposits into the Sabbatical line. There was a 

suggestion that a line item for " Transition Expenses"  be created  and that the 

current balance of $900 in the Sabbatical line be transferred to the Transition line.  

 APPROVED UNANIMOUSLY THE REVISIONS TO THE 2018 BUDGET AS 

AMENDED. 

 

 Haitian Baptist Revival: Brad 

Brad reported that the Haitian Baptist Church's annual Revival will be held next 

week (June 17-24), noting that, traditionally, members of the vestry attend each 

night of the week as a gesture of support and fellowship. Members determined 

which nights they would attend, and everyone who has gone in years past spoke 

about what a wonderful experience it is. 

 

Transition 

 

The vestry went into executive session to discuss the selection of the Search Committee. 
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Closing 

 

Review of the meeting: Brad 

A lot of important and complicated issues were discussed and decided. All 

appreciated the opportunity to meet in the Sanctuary. 

 

 Decisions: Brad 

o Approved the minutes from May. 

o Approved hiring Will Harron as a summer staff person. 

o Approved 8:00am services on June 24, July 29, and August 26. 

o Approved the revised 2018 Budget. 

 

 Parking Lot: Brad 

o Finance Committee 

o Areas of Ministry review. 

o Anti-racism program. 

o Vestry meeting in August. 

 

 Prayer: Melva 

 

 Next meeting: Wednesday, July 11, 2018, 7:00pm 

 

The meeting ended at 9:05pm. 

 

Minutes submitted by Jefferson Lyons 


