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Church of the Good Shepherd 

Vestry Meeting – May 9, 2018 

MINUTES 

 

Present: Members: Charlie Bering, Libby Berman, Jim Donna, Kate Gyllensvard, Jeff Lyons, 

Brad Parsons, Lise Paul, Sandy Steinberg, Melanie Sullivan, Rachael Thames 

Absent: Angelita Caceda, Melva James 

 

The meeting began at 7:05pm. 

 

Opening 

 

 Prayer & Reflection: Kate 

 

 Review of the Norms: Kate read the section on discussion and decision-making. 

 

 Review of the minutes from April 23: Kate 

Kate reviewed the minutes from the Executive Session on April 23, sent out prior 

to the meeting. All agreed that the minutes could be edited for distribution to the 

parish. 

 APPROVED UNANIMOUSLY THE MINUTES FROM APRIL 23 AS 

SUBMITTED AND EDITED.   

 

 Treasurer's Report: Jim 

Jim reported that CGS had a significant surplus in April, due to many factors, 

including Easter, five Sundays in the month, and savings on the rector's salary. 

 

 Vestry Check-in: Kate 

Members spent some time connecting as a group, sharing thanksgivings and 

concerns, and welcoming Libby into the vestry as the Interim Priest. 

 

 Updates & Announcements: 

 

o Accessibility update: Brad reported that an option for an elevator has been 

identified that would be constructed internally (not added on to the external 

structure of the building, as had been suggested earlier). This would eliminate 

issues with the Historical Society, and maintain the aesthetics of the building. The 

elevator would go to all four levels of the church. As yet, there is no information 

on cost estimates, and the plan affects other projects in the building – for example, 

the proposed location of the elevator would eliminate some or all of the Men's 

Room. Brad will continue to investigate this possibility. 
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New Business 

 

 Pentecost planning: Libby 

Libby noted that the season of Pentecost begins on May 20. On that day, the 

service is meant to be fun, with a choir anthem, a reception, and everyone wearing 

red. Being new to the parish, Libby suggested that the first half of the season 

would follow the program of years past, but that sometime before September, 

there could be a discussion about new ideas for the second half of the season. All 

agreed with this course of action. 

 

While discussing the summer schedule, a question was raised about the 8:00am 

service. Last year, during the summer, the 8:00am service was suspended and the 

10:00am service was moved to 9:30am. That is the plan for this year as well, but 

members noted that the 8:00am service had fifteen attendees last week, and 

wondered if people would find the 8:00am service a convenient option on sunny 

Sunday mornings. It was suggested that we could try offering an 8:00am service 

and a 9:30am service on a trial basis, perhaps on designated Sundays during the 

summer. All agreed to check in with members of the parish to gauge the 

popularity of such a plan. 

 

 Review of the Audit: Jim 

Jim reported that he met with Alan Stiehl, who has performed the audit for the 

past several years, and updated the audit for 2016-2017. There were two findings 

that require action plans. First, there are two accounts designated for disbursement 

that have not been spent. The " Parishes in Partnership"  grant, originally intended 

for projects coordinated among a group of local churches. There is still $3,000 in 

the account, but CGS and Christ Church Waltham are the only churches 

remaining of the group.  The second account is the money received for the Green 

Grant repairs and improvements. The second finding was that the church's 

signatories need to be updated on several accounts. Jim proposed a plan to update 

the signatories by July 2018, to make plans with CCW to spend the $3,000, and to 

use the Green Grant funds by July 2019. 

 APPROVED UNANIMOUSLY THE AUDIT FOR 2016-2017 AND ACCEPTED 

THE ACTION PLAN AS PRESENTED. 

 

 Summer Intern: Kate 

Kate reported that Will Harron, who has been working with the Youngish Adult 

group, is scheduled to conclude his service in June, but would like to stay on 

during the summer, working in an expanded capacity. All agreed that Will has 

played an important role at CGS, and that if it were possible to extend his time 

and role, there are many projects he could help out with, including Vacation 

Garden School. It was also noted that it might be helpful to have Will here during 

the summer since we will not be having an intern or field education student during 

the coming academic year. Kate was not sure how many hours Will is hoping to 

work or what rate of pay he would expect, and the vestry encouraged her to get 

more details to see if mutually beneficial arrangements can be made. 
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 Alcohol use request: Jim 

Jim reported that the group Meravelha is performing at CGS on Friday, May 19, 

and would like to serve wine at the event. The group has performed many times in 

the past, and several members of CGs will be present. 

 APPROVED UNANIMOUSLY THE USE OF ALCOHOL AT THE 

MERAVELHA PERFORMANCE ON MAY 19 AS PRESENTED. 

 

 Review of the Covenant of Ministry: Jim 

Jim went over the proposed contract with Libby to be the Interim Priest, sent out 

prior to the meeting. All agreed that the terms were reasonable and well within the 

capacity of the parish budget. 

 APPROVED UNANIMOUSLY THE COVENANT OF MINISTRY FOR 

LIBBY BERMAN TO SERVE AS THE INTERIM PRIEST, PENDING 

APPROVAL BY THE BISHOP. 

 

Closing 

 

 Review of the meeting: Kate 

Members were glad  that Libby could join us. All appreciated the opportunity to 

do an extended check-in. Important decisions were made. 

 

 Decisions: Kate 

o Approved the minutes from April 23. 

o Approved the audit and action plan. 

o Approved alcohol use at the Meravelha performance on April 19. 

o Approved the Covenant of Ministry with Libby. 

 

 Parking Lot: Kate 

o Summer 8:00am services. 

o Summer intern. 

 

 Prayer: Lise 

 

 Next meeting: Wednesday, June 13, 2018, 7:00pm. 

 

The meeting ended at 9:05pm. 

 

 

Minutes submitted by Jeff Lyons 

 


