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Church of the Good Shepherd 

Vestry Meeting – April 11, 2018 

MINUTES 

 

Present: Members: Jim Donna, Kate Gyllensvard, Melva James, Jeff Lyons, Brad Parsons, Lise  

              Paul, Sandy Steinberg, Melanie Sullivan 

              Also attending: Pat Ahern, Libby Berman, Sharon Bogue, Rob Flynn, Jaclyn Ford, Jean            

               de Jong, Jeff Migliozzi, Carol Roberts, Ken Schmidt, Kelly West 

Absent: Charlie Bering, Angelita Caceda, Rachael Thames 

 

The meeting began at 7:00pm. 

 

Opening 

 

 Prayer & Reflection: Brad 

 

 Introduction and Welcome: Brad 

Brad introduced The Rev. Libby Berman, explaining that she will be the Bridge 

Priest for CGS until June 1, during which time the vestry will work out the details 

for her to become the Interim Priest. Libby spoke briefly about her background 

and why this position is a good fit for her right now. Everyone introduced 

themselves, and welcomed Libby to the group. 

 

 Review of the Norms: Brad reviewed the section on accountability. 

 

 Review of the minutes from March: Brad 

Brad reviewed the minutes from last month, sent out prior to the meeting. 

 APPROVED UNANIMOUSLY THE MINUTES FROM MARCH 14 AS 

SUBMITTED. 

 

 Treasurer's Report: Jim 

Jim reported that the budget is running a small surplus at the moment, due to 

over-pledging and parishioners who have paid their full pledge for the year. Jim 

proposed that, during the transition, payments into the Sabbatical fund be 

suspended. He also proposed that the current balance in that account [$7,500] be 

used for transition costs. All agreed that this was a good idea. 

 APPROVED UNANIMOUSLY SUSPENDING DEPOSITS TO THE 

SABBATICAL FUND AND TRANSFERRING THE CURRENT BALANCE 

OF THAT FUND TO TRANSITION COSTS AS PRESENTED. 
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 Announcements & Updates: 

 

o Property update: Brad reported that, after a long delay, work will begin on 

building the fence for the Memorial Garden. 

 

o Parish Retreat: Brad noted that there is a Parish Retreat scheduled for April 27/28 

on the CGS Calendar of Events, but due to unforeseen circumstances during the 

last few months, this event has not been organized. Currently, there is no date set 

for re-scheduling the retreat. 

 

o .Building Use: Jim reported that Narcotics Anonymous has discontinued its 

Friday and Saturday evening meetings at CGS. 

 

Old Business 

 

 Theological Education donation: Jim 

Jim noted that it is the practice of CGS to donate 1% of pledge & plate income to 

a theological education institution. He reported that the amount this year is 

$1,640, and proposed that this sum be donated to the Bexley-Seabury school as 

we did last year. All agreed. 

 APPROVED UNANIMOUSLY MAKING THE DONATION OF $1,640 TO 

BEXLEY-SEABURY AS PRESENTED. 

 

Transition 

 

 Full or Short List Search: Kate & Brad 

Brad and Kate started with a quick recap of the process so far, noting that the 

vestry had already ruled out the Priest-in-Charge option, which left the Full or 

short List options to consider. In the (traditional) Full Search model, a Search 

Committee is formed to develop the Parish Profile, receive names of candidates, 

and conduct resume reviews and interviews to choose finalists and ultimately the 

new rector. In the Short List option, the Search Committee is formed and Parish 

Profile written, but the names of candidates are received by the Office of 

Transition Ministry (OTM) which presents the Search Committee with 3 to 10 

finalists. The advantage of the Full Search is that the Search Committee sees all 

the candidates and is in control of the winnowing process. The advantage of the 

Short List Search is that a lot of the initial work of receiving and reviewing names 

is done by the OTM. One of the questions asked last month was if the Search 

Committee could request more than 10 names from the OTM in a Short List 

Search, and the answer is that, yes, the Search Committee can request as many 

names as it feels would be best. Several members expressed the feeling that they 

would like CGS to have as much control over the process as possible, and 

advocated for a Full Search. It was also noted that the diocese is implementing a 
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major re-structuring of the canons which will have a direct impact on who will be 

overseeing the transition process starting in June. There is a possibility that the 

person responsible for leading the Short List process might be new to the diocese 

or have little or no experience with CGS. Brad also reported that he and Kate had 

reached out to other churches in the area that are in the middle of the search 

process, and the feedback they received was that the initial steps of a Full Search 

are very intense, but then there is a lull before the review and interview process 

begins which is very hectic and demanding. One suggestion was that the Search 

Committee could take a " tag team"  approach, where members who are 

particularly suited to writing the Parish Profile could be assigned to that task, and 

when the Profile was complete, those members of the Search Committee could 

drop out and be replaced by members who are better suited to the interviewing 

process. There was some concern that this approach would make it impossible for 

the Search Committee to bond as a group and create a group identity. It was also 

noted that such an approach makes it difficult for the re-constituted Search 

Committee to feel a sense of ownership of the Profile. After everyone had been 

given an opportunity to speak, a motion was presented to approved going forward 

with a Full Search. 

 APPROVED UNANIMOUSLY GOING FORWARD WITH THE 

TRADITIONAL FULL SEARCH OPTION AS PRESENTED. 

 

 Search Committee Tasks & Timelines: Brad 

Brad announced that Edward Rewolinski has been assigned by the diocese to be 

the parish's Business Consultant during the transition. After reviewing 

information received from the diocese and other local churches, it was determined 

that the first step, writing the Parish Profile, can involve weekly meetings for 2 to 

3 months. Some parishes choose to assign different pieces of the Profile to 

different people to work on. The group noted that, due to all the work the parish 

has done around our Core Commitments and the Strategic Plan, there is already a 

wealth of information that can be utilized, and this may streamline the process 

somewhat. After the Parish Profile has been completed, the work slows down for 

a while, then picks up sharply as candidates are considered – a process which can 

take several months. A question was raised about who chooses the Chair of the 

Search Committee, the vestry or the Committee itself, and the answer is that 

either is appropriate. Brad concluded by stating he had asked other churches what 

was needed most to get through the process. One responded, " Organization"  and 

another responded " Love" . 

 

Closing 

 

 Review of the meeting: Brad 

The meeting was well-organized and full. It was great that the number of guests 

exceeded the number of vestry members present, and everyone had a chance to 

participate. 

 



 

4 

 

 

 Decisions: Brad 

o Approved the minutes from March. 

o Approved suspending sabbatical deposits, and transferring balance to transition 

costs.    

o Approved theological education donation to Bexley-Seabury. 

o Approved going forward with a Full Search model. 

 

 Parking Lot: Brad 

o Formation of the Search Committee 

 

 Closing Prayer: Sandy 

 

 Next meeting: Monday, April 23, 7:00pm. 

 

The meeting ended at 9:00pm. 

 

 

Minutes submitted by Jeff Lyons 

 


