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Church of the Good Shepherd 

Vestry Meeting – March 14, 2018 

MINUTES 

 

Present: Members: Charlie Bering, Jim Donna, Kate Gyllensvard, Melva James, Jeff Lyons,  

              Amy McCreath, Brad Parsons, Lise Paul, Melanie Sullivan, Rachael Thames 

              Also attending: Pat Ahern, Sharon Bogue, Rob Flynn, Jaclyn Ford, Sally Hajjar,       

              Connie Holmes, Sandy Lampert, Jeff Migliozzi, Heath Missner, Steve Steadman, Kelly            

             West 

Absent: Angelita Caceda, Sandy Steinberg 

 

The meeting began at 7:00pm 

 

Opening 

 

 Prayer & Meditation: Amy 

 

 Review of the Norms: Amy read the section on meeting management. 

 

 Review of the minutes from February: Amy 

Amy reviewed the minutes from last month, sent out prior to the meeting. 

 APPROVED UNANIMOUSLY THE MINUTES FROM FEBRUARY 7 AS 

SUBMITTED. 

 

Treasurer's Report: Jim 

Jim reported that pledges were down somewhat in February,, but that recent 

activity suggests that March will make up for it. Everything else seems to be 

stable and on track. 

 

 Announcements & Updates: 

 

o Property: Brad reported that work has been done on the steps, and that the bumper 

protecting the ramp has been repaired. 

 

o Accessibility: Brad reported that Chris Meyer, a consultant from the Diocese has 

agreed to take on the role of project manager as we try to make the church 

accessible. 

 

o Documents: Amy reported that she has compiled key documents on flash drives 

for vestry members and others. 
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o Last meeting: Amy noted that this is her last vestry meeting at CGS. It was a lot 

of work, but she always left heartened. Even when she entered the meeting feeling 

alone, she walked out feeling like we are all in this together. She thanked the 

vestry members for their service and support. 

 

New Business 

 

 Parochial Report: Jim 

Jim presented the Parochial Report for 2017. He noted that the first page is 

statistical, and that due to the structure of the Diocesan formulae, the figures may 

look a little different from the Annual Report. Jim also noted a section has been 

added by the Diocese in an effort to capture data on the church's ministries. 

 APPROVED UNANIMOUSLY THE PAROCHIAL REPORT AS 

PRESENTED. 

 

WFT Vote: Jeff 

Jeff reported that an electronic vote had been conducted to approve a request by 

Arlene Smith, formerly with the Watertown Family Network, currently 

developing Watertown Families Together to replace the de-funded WFN, who is 

asking CGS to act as a one-time fiscal agent for a grant to the WFT. 

 AFFIRMED THE VOTE TO APPROVED ACTING AS A ONE-TIME 

FINANCIAL REPRESENTATIVE FOR THE WFT. 

 

 Holy Week: Amy 

Amy distributed a schedule of events for Holy Week. The schedule is the same as 

last year, with the exception that the Vigil service will be a joint service with the 

Haitian Baptist Church starting at 8:00pm. Amy also noted that the Palm Sunday 

weekend will be very busy, with a Vigil-planning meeting on Saturday, 3/24. 

 

 Alcohol Use request: Jim 

Jim reported that the group Seven Times Salt is performing on March 24, and 

would like to serve wine at the event, as they have many times in the past. 

 APPROVED THE USE OF ALCOHOL AT THE SEVEN TIMES SALT 

EVENT ON MARCH 24 AS PRESENTED. 

 

 Transition: Brad & Kate 

Brad and Kate led the initial discussion about the church's transition to a new 

rector. It was noted that the diocese currently has 17 churches in transition. 

Statistically, this is not unusual for the diocese, but the fact that there are three 

other churches in the immediate vicinity that are searching was a cause for some 

concern. 

 

The group reviewed the three options available. First, there is the possibility of a 

Priest-in-Charge (PIC). The PIC is chosen by the bishop, approved by the vestry, 

and would serve for 2-3 years before a decision would be made as to whether or 
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not the PIC will be called as the rector. The second option is a Full Search. A 

Search Committee would be appointed by the Vestry, while the bishop would 

appoint an Interim Priest approved by the vestry. The Search Committee would 

create a Parish Profile, field resumes, and be responsible for choosing finalists, 

who would be reviewed by the Vestry and the bishop. The third option is the " 

Short Search"  option. This is similar to the Full Search in that a Search 

Committee would be formed and an Interim Priest appointed, but rather than the 

Search Committee reviewing all the applicants that come in, the bishop's team 

would sort through the candidates and come up with 3-10 finalists for the Search 

Committee to choose from. 

 

After some discussion, the group agreed that the Priest-in-Charge model was not 

right for CGS at this stage, and felt the church could maintain its momentum 

while a new rector is found, preferring to have as much control over our fate as 

possible. The group examined the other two options, noting that the Full Search 

requires an extraordinary amount of time and work on the part of the Search 

Committee, but that the Search Committee would see every resume. The Short 

Search model would leave the bulk of the "winnowing"  process to the Transition 

Ministry, but it was noted that the Office of Transition Ministry is about to be 

completely re-structured. 

 

The group is hoping to get answers to the following questions: 

o On average, how many hours per week for how many weeks would be involved 

as a member of the Search Committee? 

o In a Short Search, how would the process be affected by the change in the OTM? 

o In the Short Search, 3-10 finalists is a wide range; would  the Search Committee 

have a say in how many finalists are presented? 

 

Brad will check in with Jean Baptiste, the Director of Transition Ministry about 

these questions. In the meantime, the group agreed that, since the PIC option had 

been eliminated, a Search Committee could be formed. A few of those present 

volunteered, and members of the vestry were asked to consider possible choices. 

It is essential that the wardens ensure the Search Committee is a diverse and 

representative group. Brad will set up an electronic method of sharing information 

so that vestry members can add their thoughts and stay up-to-date. 

 

 Farewell Gathering: Brad 

Brad introduced the possibility of a farewell gathering for Amy, and all were 

enthusiastic abouth the idea. The gathering will be held either on Saturday 

evening 4/7, or Sunday after church 4/8. Friends and colleagues of Amy's should 

be invited. Jaclyn, Sally, and Rachael volunteered to begin planning the event. 
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Closing 

 

 

 Review of the meeting: Brad 

The meeting was very difficult, but moved steadily and on-schedule. Everyone 

had an opportunity to speak. 

 

 Decisions: Brad 

o Approved the minutes from February. 

o Approved the Parochial Report. 

o Affirmed the vote to approved sponsoring the WFT. 

o Approved the use of alcohol at the Seven Times Salt concert on March 24. 

 

 Parking Lot: Brad 

o Full or Short Search decision 

o Formation of a Search Committee 

 

 Prayer: Jim 

 

 Next meeting: Wednesday, April 11, 2018, 7:00pm 

 

 

Minutes submitted by Jeff Lyons   

   

 

   


