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Church of the Good shepherd 

Vestry Meeting – February 7, 2018 

MINUTES 

 

Present: Members: Angelita Caceda, Jim Donna, Kate Gyllensvard, Melva James, Jeff Lyons,  

                Amy McCreath, Brad Parsons, Lise Paul, Sandy Steinberg, Melanie Sullivan 

Absent: Charlie Bering, Rachael Thames 

 

The meeting began at 7:05pm, and was held at the rectory. 

 

Opening 

 

 Prayer & Reflection: Brad 

 

 Welcome and Introduction: Amy 

The group welcomed Lise, new member to the vestry, and Amy noted that this 

has become a whole new vestry. By way of introduction, Amy asked everyone to 

answer two questions: " What first brought you to CGS?" and " Why did you 

stay?" The group went around the room, and everyone shared their responses. 

 

 Review of the Norms: Brad read the section on discussion and decision-making. 

 

 Review of the minutes from January: Brad 

Brad reviewed the minutes from last month, sent out prior to the meeting. Kate 

said that under the " Liturgy update", the note that Nathaniel will be helping her 

with the ROTA should be deleted. 

 APPROVED UNANIMOUSLY THE MINUTES FROM JANUARY 10 AS 

AMENDED. 

 

 Treasurer's report: Jim 

Jim reported that CGS is off to a slow start income-wise this year, but noted that 

January is often a slow month. Currently, the budget is showing an $8,000 deficit. 

The group reviewed restricted funds and investments, noting that there is 

currently around $65,000 in Unrestricted Funds. The group agreed that the idea 

raised at the Annual Meeting about forming a financial Planning  Committee 

should be followed up, and it was also noted that both Melva and Sally Hajjar 

have registered for Best Business Practices courses. 

 

 Announcements & Updates: 

 

o Giving back to the Diocese: Kate reported that she had spoken to someone at 

Saint Stephen's Boston, who said that donations had covered the shortfall from the 
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Diocesan cuts, but there may be opportunities for support of their two summer 

programs. It was also reported that Jaclyn received a letter from Saint Stephen's 

Lynn in response to her phone inquiry, thanking CGS for its offer of support and 

inviting us to visit. 

 

o Regional canons: Amy, Brad, and Steve attended an information and feedback 

session about the proposal to create three new canons in the Diocese. The canons 

would be intended to support lay ministers, clergy, and congregations in 

transition. Currently, there is only one transitions officer and one canon for 

congregational development in the diocese. The conversation focused on the 

questions, " How do we move our mission forward now?" and " What resources 

do we need?" 

 

Old Business 

 

 Annual Meeting review: Brad 

Everyone felt the Annual Meeting went very well. There was a comment that 

reducing the number of table conversations from two to one helped keep things 

moving along. The turnout was excellent, perhaps 72 attending, and people were 

really engaged. Members also felt the Election process and Communion went 

very smoothly, and that, overall, there was a nice blend between the worship and 

business portions of the meeting. All appreciated the impromptu testimonial 

offered by one parishioner at the end of the meeting. 

 

 Bishop's Visit planning: Amy 

Amy reported that she met with Bishop Gayle last week and she is very excited to 

visit CGS this Sunday. The bishop will meet with the rector and wardens at 

9:00am, followed by a brief visit with the parish's children before the 10:00am 

service. After the service, there will be a Q&A session with the congregation, and 

then a lunch with the vestry. Deacon Ken, Ministry Area Coordinators, and Pastor 

Clerveau will also attend the lunch. 

 Melva will order the food. 

 Melanie, Sandy, and Lise will help set up the hall. 
 

 Affirmation of e-vote to approved the Norms: Jeff 

Jeff reported that an electronic vote was held by email to approved the final draft 

of the revised Norms. 

 AFFIRMED THE ELECTRONIC APPROVAL OF THE REVISED NORMS 

AS PRESENTED. 

 

New Business 

 

 Lent & vestry retreat planning: Amy 
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Amy reported that a group met last week to plan for the Lenten season. The group 

felt the world seemed very hard, and that it is very hard to fight off despair. There 

should be room in Lent to name that, and to look for signs of hope. The theme for 

Lent this year is " Call to Hope." During Lent, there will be a large board where 

people can post their signs of hope. On  Sundays, Amy, Ken, and Pat will be 

taking turns leading Gospel studies at both 9:00am and 11:15am. Each week will 

feature a different practice of hope. 

 

The vestry retreat will be held on Saturday, March 3, from 9:00am to 2:00pm, at 

Saint Peter's Church Weston. Logistics and itinerary are still being finalized. 

 

Closing 

 

 Review of the meeting: Brad 

The timekeeping worked very well, keeping the group on topic and on schedule. 

Members felt that next hear there should be more time allotted to the " Welcome 

and Introduction"  portion of the agenda. All were grateful to have such a 

comfortable space to meet on such a stormy night. 

 

 Decisions: Brad 

 Approved the minutes from January. 

 Affirmed the approval of the revised Norms via electronic vote. 

 

 Action Steps: Brad 

 Melva will order food for the lunch with the Bishop. 

 Melanie, Sandy, and Lise will help set up the hall for the lunch. 

 

 Parking Lot: Brad 

o Anti-Oppression program. 

o Development of a Financial Planning Committee. 

o Giving back to the Diocese. 

 

 Prayer: Jeff 

 

 Next meeting: Wednesday, March 14, 2018, 7:00pm. 

 

The meeting ended at 8:50pm. 

 

Minutes submitted by Jeff Lyons. 

  


