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Church of the Good shepherd 

Vestry Meeting – January 10, 2018 

MINUTES 

 

Present: Members: Charlie Bering, Angelita Caceda, Jim Donna, Jaclyn Ford, Kate Gyllensvard,  

               Melva James, Jeff Lyons, Amy McCreath, Brad Parsons, Melanie Sullivan 

              Also attending: Steve Steadman 

Absent: Sandy Steinberg, Rachael Thames 

 

The meeting began at 7:05pm. 

 

Opening 

 

 Prayer and Reflection: Amy 

 

 Review of the Norms: Amy 

Amy reviewed the section on accountability. She also went over the changes that 

have been made regarding the Timekeeper, Decision Driver, and Parking Lot 

Attendant. She will write these changes into a new draft of the Norms and 

distribute it for an electronic vote. 

 

 Announcements & Updates: 

 

o Green Grant: Steve reviewed an update on the planned Green Grant 

improvements. He reported that  the engineering company hired to evaluate the 

windows concluded that the potential savings would not be sufficient to qualify 

CGS for a discount on the storm windows. This means that whatever storm 

windows we buy will have to be bought at full cost, so that we will be buying 

fewer of them than originally planned. He also reported that the renovation of the 

bathrooms has not proceeded because possible modifications to the building 

necessary for installing an elevator or stair-lift might affect the bathroom spaces. 

Members felt that, although we might have to re-do some work at a future date, 

there is no clear timeline for the accessibility project and the bathrooms are an 

immediate and addressable need.  

 Brad and Steve will discuss the best ways to get the work done and when. 

 

o Liturgy update: Amy 

Everyone felt the liturgical offerings during Advent were wonderful, and 

discussed possibilities for the future. Amy noted that she will be helping Linda 

Lyster look into some advanced choral classes. 
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 Review of the minutes from December 6: Amy 

Amy reviewed the minutes from last month, sent out prior to the meeting. There 

was no discussion. 

 APPROVED UNANIMOUSLY THE MINUTES FROM DECEMBER 6 AS 

SUBMITTED. 

 Treasurer's Report: Jim 

Jim noted that there was an error in the Property Tax line of the report sent out 

prior to the meeting. He reported that the budget is in excellent shape, and 2017 

closed with a significant surplus. 

 

Old Business 

 

 Advent Review: Amy 

Everyone thought the Advent season was full and vibrant and joyous. Members 

shared their favorite moments, which included the Christmas Pageant and the 

Blue Christmas service. It was noted that, due to the crowded and hectic schedule, 

it wasn't possible to do the caroling event, and the group wondered, looking 

toward next year, if we need to pare things down a bit and what that would look 

like. 

 

 Guidelines for communicating with minors: Amy, Melanie & Rachael 

The group reviewed the latest draft of the Guidelines for Electronic 

Communication with Minors. It was noted that chat rooms would be for 

information and related activities, not for individual communication. It was also 

noted that no names of children in pictures will be used without written consent 

from the parents. 

 APPROVED UNANIMOUSLY THE GUIDELINES FOR ELECTRONIC 

COMMUNICATION WITH MINORS AS PRESENTED. 

 

 Giving back to the Diocese: Kate & Jaclyn 

After receiving such generous support from the Diocese over the past several 

years, the group continued to discuss ways to give back. Kate is trying to connect 

with someone at the B-Safe program to find out what help we could give. Jaclyn 

contacted someone at Saint Stephen's Lynn, who told her they have two children's 

programs, one for small children and another for older teens. The representatives 

at " Saint Stephen's said they would be happy to have us come visit and check out 

what they're doing. As we gather information, the group is asked to consider 

exactly what our goals are and what resources we have to offer. 

 

New Business 

 

 

 

 



 

3 

 

 Annual Meeting planning: Amy 

 

o Elections: Amy reported that the Nominating Committee met, and that a slate has 

been drawn up that includes one candidate for every position to be filled. She 

noted that all officers were returning, and the only new Vestry member will be 

Lise Paul, who is running for the seat vacated by Jaclyn. The group discussed the 

possibility of having more than one candidate for a position. Many thought it 

would feel more open and participatory. Members agreed that nominations from 

the floor should be encouraged, and that ballots should be prepared in advance. 

Each officer standing for re-election was asked to provide a photo and brief 

description of their role.  

 

o Agenda: The date of the Annual Meeting has been changed. It will be held on 

Sunday, February 4, from 9am-11am. There will be only one table discussion this 

year, and communion will be offered at the table by the table-hosts.  

 Melanie will help arrange the tables and seating. 

 

 Bishop's Visit planning: Amy 

Bishop Gail will be coming to CGS on February 11, her first visit in four or five 

years. She would like to have time to speak to the whole congregation, as well as 

time to meet with the Vestry. Are there others she should speak with? Perhaps 

family representatives or newcomers. Perhaps the Ministry Area Coordinators 

should join in the conversation with the Vestry. There will be no 8:00am service 

that day. After the 10:00 Eucharist, Bishop Gail will speak with the congregation, 

then have a lunch meeting with the Vestry. 

 Melva (with reminders) will order lunch. 

 

 Racism and Anti-Oppression: Amy 

There are times when people of color at CGS are made to feel uncomfortable by 

things that happen here. It is important to look at intent versus impact, to try to do 

the internal work of self-awareness.  

 Amy will talk to Pat Ahern about developing an Adult formation program to 

address this issue. 

 

Closing 

 

 Thanks to outgoing member: Kate & Brad 

The group thanked Jaclyn for her three years of service on the Vestry. Members 

shared their thoughts about what a valuable and supportive colleague she has 

been. 

 

 Review of the meeting: Amy 

Members enjoyed having big chunks of time to focus on a few issues, rather than 

a string of 2-minute agenda items. The timekeeping worked well, and the meeting 

never got bogged down. 
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 Decisions: 

o Approved the minutes from December. 

o Approved the Guidelines for electronic Communication with Minors. 

o Reduce the table discussion to one at the Annual Meeting. 

 

 Parking Lot: Amy 

o Anti-Oppression work. 

o Vote on the Norms. 

o Giving back to the Diocese. 

 

 Closing Prayer: Melanie 

 

 Next meeting: Wednesday, February 7, 2018, 7:00pm. 

 

 

Minutes submitted by Jeff Lyons 

   

     


